
BUYER PACK · FOOTWEAR MANUFACTURING · INDIA

From footwear idea
to finished pair.
Design-led footwear development and manufacturing from Agra, India. We
work with brands, retailers and private-label businesses from concept and
sampling through to quality-controlled production and shipment.

5,00,000
PAIRS PRODUCED / YEAR

7,50,000
INSTALLED CAPACITY

2
MANUFACTURING UNITS

33+
DESIGNS DEVELOPED

OPL INTERNATIONAL SHOES PVT. LTD. · AGRA, UTTAR PRADESH, INDIA



01 — THE COMPANY

A footwear manufacturer that develops the product first.

OPL International Shoes Pvt. Ltd. manufactures leather and PU footwear for
men, women and kids from Agra, India. Design and development run in-
house alongside production, so a brand can arrive with a sketch, a reference
or a finished tech pack and leave with a sample it can sell.

REGISTERED NAME OPL International Shoes Pvt. Ltd.

FOUNDED December 2020

COMPANY STATUS Registered private limited company, India · GST registered · Export ready

MANUFACTURING Two manufacturing units in Agra, Uttar Pradesh, India

PRODUCT Leather and PU footwear — men, women and kids

ANNUAL PRODUCTION 5,00,000 pairs per year

INSTALLED CAPACITY 7,50,000 pairs per year

DESIGN CAPABILITY In-house design and development · 33+ developed styles

GROUP COMPANIES OPL International Shoes Pvt. Ltd. · Umbrico India Pvt. Ltd. · Aonair Pvt. Ltd.

OWN LABELS Mellow Toes · Oplique · Umbrico

How we work

Every programme runs the same route, whether it starts from our collection or from your

specification: brief, design, sample, approval, production, quality control, shipment. Nothing

scales until the sample is signed off, because the approved pair is the standard the line is

measured against.
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02 — WHAT WE DO

Design. Develop. Manufacture. Deliver.

Four disciplines under one roof, which is what makes it possible to change a
material or a construction without renegotiating the whole project.

01 — Design

Concept development and product direction, worked

against your market and price point.

02 — Develop

Materials, patterns, construction and prototypes,

until the pair behaves the way it should.

03 — Manufacture

Cutting, stitching, assembly and finishing, to the

standard the approved sample sets.

04 — Deliver

Quality control, packaging and shipment,

documented for the destination market.

Development, stage by stage

You do not need a finished technical package to start. A sketch, a photograph, an existing sample
or a full tech pack are all workable starting points.

01 Concept — the brief, the market and the price point become a drawn idea.

02 Material — upper, lining, sole and components selected against the design.

03 Pattern — last and construction worked out together, not in sequence.

04 Prototype — the first physical version, built to test shape and fit.

05 Fit — comfort, volume and sizing reviewed and adjusted.

06 Sample — a buyer-ready pair, made the way production would make it.

07 Production — the approved sample becomes the standard the line works to.
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03 — PRODUCT CATEGORIES

Six core categories.

Each can be produced as shown, adapted to a market, or used as the starting
point for something new.

Ladies sneakers WOMEN Ladies boots WOMEN Ladies open WOMEN

Mens boots MEN Mens casual MEN Kids collection KIDS

Materials

LEATHER NUBUCK SUEDE TEXTILE PU EVA TPR RUBBER COMPONENTS

Material is chosen against the construction, the price point and the destination market. Sourcing
is arranged per programme.
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04 — MANUFACTURING AND QUALITY

From idea to finished pair.

01 — Design

Concepts drawn in-house and reviewed against market,

price point and season.

02 — Material development

Leather, suede, textile, PU and components matched

to the construction.

03 — Sampling

A buyer-ready sample produced, assessed and refined

until sign-off.

04 — Cutting

Panels cut to the approved pattern; material

inspected before it enters the line.

05 — Stitching

Uppers closed by trained operators working to the

approved sample.

06 — Assembly

Uppers lasted and soles attached to the confirmed

construction.

07 — Finishing

Cleaning, conditioning, lacing and final presentation of

the pair.

08 — Quality control

Inspection at each stage, and again on the finished

pair before packing.

09 — Packaging

Cartons, labelling and packing built to the buyer's

specification.

10 — Shipment

Goods documented, loaded and dispatched to the

destination market.

Quality control

Checks sit inside production rather than at the end of it: incoming material inspection, then

cutting, stitching, assembly, finishing, final pair inspection and pre-shipment inspection. The

reference for every check is the approved sample.

Inspection records can be shared with buyers on request. Where a customer runs their own
inspection or appoints a third party, we work to that programme alongside our own. Certifications
are published only where the certificate exists and can be verified — tell us which standard
matters in your market and we will tell you plainly where we stand on it.
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05 — PRIVATE LABEL AND MARKETS

Build your own collection.

From concept and sampling through to branded production and shipment —
a route to your own footwear line without building a factory around it.

CONCEPT DESIGN MATERIAL SAMPLE BRANDING PRODUCTION PACKAGING

QUALITY CONTROL SHIPMENT

Branding covers the product, the packaging and the labelling to your specification. OPL also

develops and produces its own labels — Mellow Toes, Oplique and Umbrico — which is where

much of the development capability was built.

Made in India. Developed for global markets.

Product is developed with the destination market in view — sizing, construction, packaging and

documentation set against where the footwear is going, not adapted afterwards.

INDIA MIDDLE EAST EUROPE AFRICA AMERICAS ASIA PACIFIC

Commercial terms

Minimum order quantity, sampling turnaround and production lead time depend on construction,
material and colourway. We quote them against a specific product rather than publish a figure that
suits everyone — send the product and the quantity you have in mind and we will confirm.
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06 — START A PROJECT

Tell us what you want to make.
Product, market and target quantity are enough to start. If you have a
sketch, a reference image, an existing sample or a tech pack, send that too.

Amit Srivastava
Founder & Director

EMAIL amit@oplinternational.com

PHONE / WHATSAPP +91 88748 12460

WEBSITE oplinternational.com

FACTORY OPL International Shoes Pvt. Ltd.

Khasra No-15, Kailash Mor, Sikandra

Agra-282007, Uttar Pradesh, India

Figures in this document are current as of the date below and are reviewed each season. Where a
claim requires documentation — a certificate, an audit or a customer reference — it is available
on request rather than asserted here.
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